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Performance
Management

Mapping goals

Changing behaviour
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Why did you become a
scientist?







Creating a road map

A road map that describes and
illustrates the logical relationships
among program elements and the
problem to be solved.

Can be used for-planning; monitoring
and assessing impact.

A tool for communicating to

stakeholders that can be used to define
Indicators of success.
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Logic model

Internal factors + External factors

What are we

What doing to What are the What are the What are the
resources do . direct short term long-term
accomplish
we need? results? results? results?

our goals?
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Roadmap helps you tell better stories!
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Changing behaviour

*Create a grand challenge to
Inspire

*Align individuals towards a
shared goal

*Streamline activities
*Remove barriers
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